
The Power of 
Partnerships 

celebrates 20 years 



Hometown Health 
Improvement Branch 

Assists communities in improving the 
health of citizens by promoting healthy 
behaviors and providing assistance with 
the development of health services and 

systems of care. 



HHI History 

 ASPIRE – Arkansas Strategic Planning 
Initiative for Results and Excellence (1996) 
– A team developed a plan for community health 

improvement 
 Pilot – Boone County (1998) 

– Led by Debbie Johnson and Sara Eichmann 
– Identified 4 subcommittees – Adult Health, Child 

and Adolescent, Community/Workforce, and 
Environmental Health 



Boone County 

 Collected existing data and conducted 
community assessments (YRBS) 

 Developed a vision statement 
 Held first annual Household Hazardous 

Waste Roundup 
 Began work on a community wellness 

center based on questionnaire results 





The Hometown Health Improvement 
Project will improve the level of 
health in Boone County through 

awareness, education, partnerships, 
prevention and delivery of health 
care resources and services so that 
individuals achieve full and active 

lives. 



Coalitions starting 1998 - 2000 

 Union 
 Montgomery 
 Washington 
 Baxter 
 Polk 
 Madison 

 Crittenden 
 Drew 
 SE Pulaski 
 SW Pulaski 
 Garland 
 Phillips 







Technical assistance and support 

 Grant support for a contract with 
Donna Yutzy, a community 
development consultant from 
California 

 Donna facilitated workshops on 
coalition development, community 
assessments, and creating 
public/private partnerships that work. 

 Continued through 2005 



HHI Staff reorganized in 2001 

 Became HHI Regional Staff 
 Health Educators moved under HHI 



HHI Regional Staff 

 HHI Regional Managers 
 HHI Coordinators 
 HHI Support Staff 

– Health Educators 
– Rural Health Specialists 
– Grants Administrators 
– Some clerical support in some regions 



Focus on Data & Assessment 

 Partnered with ORHPC for community 
assessment requirement for Critical 
Access Hospitals 

 Led to the first full time position to look at 
DRG usage for CAH and the development 
of county surveys for youth and adults – 
Tara Clark-Hendrix 





Community Health Nurse 
Specialists 

 MSA Tobacco Settlement in 1998 
 16 CHNS housed in each educational 

coop plus one CHNS to serve Pulaski 
County schools 

 Support Coordinated School Health with 
emphasis on schools nurses and school 
health issues, including tobacco 
prevention, screenings, immunizations, 
etc. 



Community Health Promotion 
Specialists 

 Funding from Act 1220 in 2004 
 Housed in one coop per region (2 in 

NW) and one CHPS to serve Pulaski 
County schools 

 Support Coordinated School Health with 
emphasis on wellness committees, 
healthy eating and activity 
 







Healthy 
Arkansas 

 

A blueprint for 
changing the culture of 

health in Arkansas 



Healthy Arkansas’ Major Successes 

 More focus on evidence-based practices 
 Tool kits developed (tobacco, worksite) 
 Local improvement plans developed in 

every county 
 HELP – Health Employee Lifestyle 

Program 
 Educational resources – brochures, on-

line database for community resources 
 





Schools, worksites 
and communities 
should work as a 

team to teach, 
reinforce and model 
healthy choices and 
good behaviors to 

others. 
 



Growth 

 HHI reached all 75 counties in 10 years 
 Dedicated HHI support staff 
 LHU administrators in each county and 

many other indirect support staff all 
across the state 



Continued Focus on Data 

 County Youth Health Survey 
– Modified from the YRBS 
– 7th thru 12th grades 

 County Adult Health Survey 
– Modified from the BRFSS 





ADH Strategic Direction 
2009-2011 













Partners 



 ADH Local Health Units 
 Other ADH 

Centers/Programs 
 Arkansas Children’s 

Hospital 
 Natural Wonders Council 
 Arkansas Tobacco Control 

Coalition 
 Department of Education 
 Delta Dental 
 Arkansas Minority Health 

Commission 

 

 ACHI  
 Arkansas Hospital 

Association 
 UAMS/COPH 
 Arkansas Cancer Coalition 
 Arkansas Rural Health 

Partnership 
 DHS 
 Arkansas Hunger Relief 

Alliance 
 And MANY LOCAL 

PARTNERS!! 



Significant Events 
 1998 MSA 
 2003 Act 1220 
 2006 Clean Air Act 
 2007 ArCOP founded 
 2007  Act 1220  modified 
 2009 Trauma System, Act 293 
 2010 School Based Health Centers 
 2011 Fluoridation, SB 359 
 2015 Healthy Active Arkansas 



Current Activities 

 Implement policies, environment and 
systems changes to promote active living 
and healthy eating 

 Implement strategies to decrease nicotine 
delivery system usage and implementation 
of local tobacco policy 

 Support and promote injury and violence 
prevention activities and trauma 
prevention coordination 



TA areas for CHNS/CHPS 
 Tobacco policy and education on products 
 Injury Prevention and Suicide 
 Obesity, Nutrition and Physical Activity- 

Extended Recess Pilot application, outdoor 
classrooms, school gardens, SPARK, Joint Use 
Agreements 

 School Wellness Committees 
 School guidelines, i.e. physical activity, 

immunizations (HPV), students with special 
health care needs, medication administration 



TA areas for CHNS/CHPS 
 Mandatory Screenings, i.e. hearing, vision, 

scoliosis, BMI 
 Professional Development for staff, CNE hours 
 School Health –oral health, basic hygiene 
 Reproductive Health – STIs, HIV, pregnancy 

prevention, LARCs 
 Communicable Disease –flu, handwashing, 

mumps 



Healthy Eating/Active Living 

 Growing Healthy Communities (GHC) 
 Farmers Markets, Community Gardens 
 Cooking Matters, Farm to School 
 Re-Think Your Drink (HAA tool kit) 
 Go, Slow, & Whoa, My Plate 
 School Health Index 
 Go Noodle 
 Safe Routes to School 

 



Tobacco Free Policies/Awareness 

 Emerging Products – ESDs, ENDS, 
vaping, JUULS 

 Act 811 
 Ready. Set. Record. (video competition) 
 Through with Chew, Kick Butts Day 
 Project Prevent, CATCH 
 Marketing of big tobacco 



Scotty 
Manning 

Jennifer 
Reaves 

Christy Campbell 



Injury and Violence Prevention 

 Poison Control in Action 
 Intro to Suicide Prevention 
 SafeTALK 
 ASIST (Applied Suicide Intervention Skills Training) 

 Coaching Boys to Men 
 Teen Dating violence 
 Bullying, internet safety, sexting 
 Project Prom 

 



Other programs and outreach 
areas 

 Teen Pregnancy (ADH Strategic Plan) 
 Stop the Bleed 
 Autism 
 Teen Summit (substance abuse 

prevention) 
 Prescription drug take back boxes  
 Opioid Summits  
 Infant Child Health Review 



















Current HHI Regional Managers 
and Central Office Staff 

 Southwest – Joni McGaha 
 Southeast – Kimber Knight 
 Central – Julie Harlan 
 Northeast – Kelli Dunegan 
 Northwest – Linda Thompson 
 CHNS/CHPS Supervisors – Libby Seftar and 

Kim Hooks 
 HHI Section Chief – Sherry Johnson 
 HHI Branch Chief – Andi Ridgway 



When it's all over,  
it's not who you were,  

it's whether you made a 
difference. 
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